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Community Safety Executive Group  
Made up of senior officers from the statutory authorities identified in the Crime & 
Disorder Act 1998, plus Probation      
Considers the Strategic Assessment, Partnership Plan, Funding, Performance, ODG 
Updates, Legislation updates, Best Practice, Compliance with National Standards, sign 
off of recommendations from ODG 

Operational Delivery Group (ODG) 
The aim of the group is to take a co-ordinated, problem solving approach to identifying, 
planning & implementing approved outcomes to support the priorities in the Partnership 
Plan  

Serious 
Acquisitive 
Crime (SAC) 

Group 
 
Includes crimes of 
Robbery, 
Burglary, Theft of 
MV, Theft from 
MV 
 
Partnership 
working to reduce 
crime, increase 
detections and 
support vulnerable 
communities  
 
Delivery Plans 
signed off 
 
TOR as per 
Partnership TOR 
 
(inc Vigilance –  a 
Home Office 
Burglary initiative) 
 

Public 
Confidence 

Group 
 
A Public 
Confidence Action 
Plan will be 
created and will 
draw all of the 
other delivery 
groups work on 
confidence 
together   
 
The plan will focus 
on the 9 drivers of 
confidence 
 
This delivery 
group will be a 
virtual group, 
meeting once a 
quarter to review 
the Public 
Confidence Action 
Plan 
 
 

Alcohol Tasking 
Group 

 
The Group act as 
a reference group 
for the partners & 
agencies involved 
in delivering the 
Alcohol Strategy 
 
Purpose is to 
reduce the 
harmful effects of 
alcohol.  We have 
adopted the key 
elements of the 
National Strategy. 
We will address 
the reduction of 
alcohol related 
harm via 3 blocks.  
Children & Young 
People 
Health  
Community Safety 
 
Delivery Plan in 
place 
 

Domestic Abuse 
Steering Group 
 
 To set out a co-
ordinated 
approach to 
domestic abuse in 
Bedfordshire (ex 
Luton), that will be 
agreed & 
implemented by 
all partners & 
agencies 
 
To identify key 
actions required to 
tackle domestic 
abuse in 
Bedfordshire (ex 
Luton)  
 
Delivery Plan in 
place 
 
TOR in place 

Integrated 
Offender 

Management 
Commissioning 

Group 
 
Set up to oversee 
the IOM initiative 
in Bedfordshire 
 
IOM builds on the 
success of the 
PPO programme, 
DIP Programme & 
MAPPA – to 
prevent, deter, 
catch & convict 
offenders by 
enhancing efforts 
to rehabilitate & 
resettle them 
 
Thought will need 
to be given to this 
group continuing 
following the 
launch of IOM  

Partnership 
Tasking Group 
 
Will be the 
practical arm of 
the ODG, dealing 
with live time 
issues that need 
to be addressed 
 
Will review where 
resources need to 
be placed, & 
which areas are in 
need of additional 
support 
 
This group will 
feed up to the 
ODG any 
recommendations 
that need to be 
sanctioned / taken 
further  
 
TOR as per the 
Partnership TOR 
 

Intelligence 
Group 

 
 Will review the 
requirements of 
the Strategic 
Assessment 
 
Partners will be 
tasked with data 
requirements for 
the Strategic 
Assessment  
 
Environmental 
Scanning will take 
place by partners 
– i.e. what risks 
have they noted to 
their organisation 
in the next 12 
months that will 
impact the CSP?  
 
TOR as per the 
Partnership TOR  
 

Casualty 
Reduction Group 
 
 Partnership 
meeting to reduce 
Killed and Serious 
Injured on the 
roads of 
Bedfordshire  
 
Agreed in Autumn 
of 2009 to bring 
the group under 
the Community 
Safety Executive 
Group for 
reporting 
purposes 

Central Bedfordshire Together (CBT)   
Provide vision and strategic leadership, to improve the quality of life for existing and 
future residents of Central Bedfordshire.  Bringing together & encouraging greater 
partnership working at a local level & with the different parts of the public, private, 
community & voluntary sectors; allowing different initiatives & services to support one 
another so that they can work together more effectively. To ensure that Sustainable 
Community Strategy is delivered & that each partner makes an effective contribution to 
that delivery  


